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Goals for the afternoon

Experience
Appreciative Inquiry
and Open Space
Technology

Understand how to craft

An Appreciative Interview
Guide

Develop ideas.about
how to apply strength .
based approaches and
[——=learn-howdo:find-out=———

Explore the connection between
strengths based approaches and
meaningful collaboration
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Appreciative Interviews!
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Appreciative Interviews

What did you notice about
process?

What did you notice about
themes, things that surprised
or inspired you?




4 D Cycle of Appreciative Inquiry







Design
What do we want to create?
What organizational design
element would have the
most impact if we were to
make a change?




Reflection

Learning comes from Reflecting

Reflect on process and
How you might use what you learn




Intermediate brain {(paleopaliium)
Limbic system
S, Emotions

Primitive brain (archioallium)
Sell preasaryvation, aggression

Rational brain
Heocortex (neopalliumj

Intelectualtasks

What does
the brain
have to do
with it?
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' t|ve | eII| ce is intelligence
tﬁgt-ns | flnlﬁ)ather than fixed,
Il!fac ed rather than silngular
d belongs to everyone,

' not just a few.

i
- Andy I-J_a rgraeves




Creating what we most want is fundamentally
different than making bad things better. Creating is
about bringing into being what most matters-the
concrete results you most want to see exist.

-- Bruce EIlkin
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How could you use these techniques
to encourage meaningful collaboration
and increase impact as you work to
fulfill your organization’s/partnership’s
mission and goals?



Learning comes
from reflecting
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Asset Based Capacity Building
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